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Robert Laura, CPRC
Editor’s note: This article is an
adaptation of the live webinar
delivered by Robert Laura in 2018. His
comments have been edited for clarity
and length.
You can read the summary article here
as part of the 4th Qtr 2018 Retirement
InSight and Trends Newsletter, worth
1.0 CE when read in its entirety (after
passing the online quiz.)
You may also choose to take the full
length course Retirement Planning
Beyond the Dollars and Cents for 1.0
hours continuing education (CE)credit.

Retirement Planning Beyond the Dollars and Cents
retirement-insight.com/retirement-planning-beyond-the-dollars-and-cents/

By Robert Laura, CPRC

Many people talk about how retirement is changing,
but no one is talking about why or how. My goal is to
help you generate a new mindset and a new
conversation.

In the past, the “haves” are people who had money
and lived a life of leisure. That has changed because
wealth and leisure aren’t the only key aspects today,
especially when you look at retirement. What is
important? Health, family, and relationships.

The New Retirement Reality
People have an idea of what retirement is going to be like, but when they get there, it’s not
the same. The first thing that is different is that retirement is difficult. It’s the most
anticipated but least understood phase of life, and it’s because we have these vague ideas
and assumptions of what life is going to be like, and when we get there, it turns out very
differently.

There’s a study that says 80% of people think that life in retirement will be better, but only
40% of people in it find it to be that way. That’s a significant disconnect, and the
disconnect is because people don’t go into it with a plan. They think, “Oh, it’s going to be
okay as long as I have the right dollar amount and the asset allocation. I’ll figure out the
rest of the stuff.” What they end up doing is wasting the first and best years trying to
figure out how to make it work. It doesn’t have to be that way. We’ve got plenty of
knowledge, experience, and resources to help people overcome that.
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The other part about the new retirement reality is that retirement is disturbing. It’s one of
the most traumatic events people will go through, and it’s simply because everything
that’s important to them gets pulled away. The analogy I use is when you were growing up
and got grounded, what happened? You couldn’t talk to your friends, go out, or do certain
things. That’s what happens in retirement. You get all this stuff – work, friends,
relationships, and health – pulled away, and it can be a traumatic transition for people,
and they don’t know what to do about it.

If you’re in retirement and someone says, “How is retirement going?” You can’t say, “Oh,
it’s not good. Things are terrible.” People look at you like an alien or monster because it’s
supposed to be the best time of life where everything is perfect and falls into place, but
that’s not really what happens. People don’t know whom they can turn to and talk to
about it.

The other thing is that retirement is dangerous. The two most dangerous years of your
life are when you born and when you retire, and the reason is that of the failure to thrive.
If you think about newborn babies or orphans, they struggle if they don’t have the human
touch, the interaction, or that love, and that’s what happens to people in retirement. So,
we’ve got to start alerting people to these things instead of this idea that it’s all perfect
and good.

Now, I know I’m not far into this and I’m talking about major buzzkills, but my philosophy
is simple. We need to vaccinate people about retirement. We need to start letting them
know about it. If you think about what vaccination does, it injects a small part of
something negative into your body so that your body will build up defenses.

That’s exactly what we must start doing with retirement – injecting somebody with a little
bit of this stuff. We don’t have to hit people over the head with it or make them feel bad,
guilty, or anything like that, but let them know, “If you don’t go in for a plan for everyday
life, you’re going to face some of these challenges.” Creating this awareness is the whole
key. We’re not suggesting turning advisors into therapists or anything else, but simply
raising awareness, educating, informing, motivating, and inspiring to help people create
this successful transition.

The best way to make a successful transition from work life to home life is to have a home
life already. That’s the critical thing that we want to start having those different
conversations. Don’t wait to start walking or eating better. Do it now, so you’re just
continuing it in retirement because retirement magnifies what you already are. If your
clients like to sit around and do nothing, they’ll have more time to do it, but if they’re busy,
they have other roles, other relationships, and if they’re working out and doing these
things, they’re just going to continue with that.

The Trends and Science of Retirement

2/10



The trends and science of retirement are critically important because what I’ve found with
coaching is that there’s a “fluffy” perception about it. “You’re going to meet with me in a
coffee shop, and I’m going to fix all your problems in 45 minutes.” That’s not true. We
have to look at the trends, science, and leverage that for credibility to help people
understand why the psychology and these non-financial things are so important.

If you look at Robo-advisors – Schwab’s got their low-cost trades, you get your money
back if you’re not happy.  Schwab has all these trading platforms, but what’s interesting is
they’re all nonhuman. It is resulting in fee compression, so people are charging lower
fees. I’ve seen some advisors going to a flat fee no matter what a client brings as far as
assets.

The human factor is the reason why I haven’t lost any clients to a Robo-advisor, and I’m
not building my own Robo-advisor platform because I like people. I was recently at a
conference where Nick Murray talked about the Golden Age of the Advisor, and it’s the
golden age because the human factor matters – you in your role with your clients.  Again,
we’re not turning you into a psychologist or a therapist. We’re just helping you ask better
questions, dig a little bit deeper, and help people have an impact on their personal lives.

Retirement isn’t changing. It already has. The train has left the station. You can be on the
front end of this curve if you want. The nice thing right now is that there’s not this perfect
model or perfect plan. You can be a pioneer and an innovator out there.

These non-financial pieces and have had a significant impact on my practice because no
one else is doing it. I’m not asking amazing questions, but if I ask a client to write down
what a perfect day and a perfect week looks like, they have these “Aha” moments that
they can’t believe. Do you know why? No one else is asking them to do it. It’s not hard. It’s
not rocket science. There are some simple things you can go through to have a major
impact on people.

Fatal Flaws of Traditional Retirement Planning
There are some fatal flaws in traditional retirement planning. First, we’re just going to
make retirement plural. This is your first retirement, your second, or your third. It doesn’t
create the stigma that you’ve retired, and you’re done. You don’t have to say you’re
retired. “I just retired from my first gig. I’m looking to start my second or my third, or I’m
going on to this.” What’s important is for us to look at changing our mindset.

Another flaw of traditional retirement planning is that it assumes clients don’t like what
they do for a living. That’s not true. I know many people who like what they do for a living,
but it’s confusing because there are age stigmas. When you get to 62 and 65, you’re
supposed to retire. Let’s be honest: If you’re 70 and you’re still working, you either didn’t
save enough money or you don’t like your family, right? Those are the social norms that
are out there, and that’s what we have to change.
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There’s also the assumption that there’s no benefit from work life. That’s also not true. It
forces you to get up, to get to work, you must walk into work, you have to interact with
other people, and you have deadlines. It provides a lot of value, so it’s not necessarily
about how you exit from all of that, but how you replace and leverage it in your personal
life. Again, it’s the mindset. Retirement doesn’t remove work; it just reorganizes it. You still
have to do work in retirement, but it’s on yourself, and nobody has told anybody about
that. That’s our job; to let people know. “Hey, you’re done with this type of work, but
retirement takes a different type of work.”

Some of the questions I ask clients and write a lot about is, “How do you win at
retirement? What do you have to do to be successful at retirement?” You can’t use the
things that you were successful at work with to measure if you’re successful in retirement.

Another assumption is that freedom from work won’t enslave clients to something else. I
can’t tell you how many clients turn into conspiracy theorists. They retire, they sit at
home, they watch political TV all day, and suddenly, the world is filled with Russian spies,
and everything is coming to an end. Or, they turn into a full-time nanny, or they’re at the
casino gambling more, or they’re drinking more. Just because you have more free time, it
doesn’t make life better. Clients must have something to do during that time.

There’s also the flawed assumption that people can save enough money to do nothing for
30 years. Everybody knows the story of Social Security. When it was instituted, life
expectancy was 61. You weren’t supposed to get it. Now, it’s 84 and 87, or maybe it’s a
little higher, so people are living longer, and they’ve got to have things to do. Starting a
business, volunteering, part-time work – there are so many factors. It’s good to tell people
that it’s okay for them to work a little longer because it’s unrealistic to expect to have
enough money to maintain your lifestyle for 30 years.

How Well Do Retiring Couples Like and Understand Each
Other?
For the most part, couples are not on the same page. We created one of the first couples’
assessment, and it looks at 28 different factors for couples. They can either mark each
question as “thought about it,” “talked about it,” or “agree on it,” and each in the couple
answers that question. The software compares their responses.

Guess what? Most people aren’t on the same page, let alone in the same book because
there’s no one to facilitate those conversations. Dorian Mintzer, M.S.W, Ph.D. is well-
known in the retirement coaching industry. One of the things she’s found in her practice,
especially working with women, is that women don’t want to live their husbands’
retirement. That’s a powerful statement, and again, it has to be brought up.

Many times, there are disagreements with couples – but you’re not there to fix it or do
marriage counseling. You have to raise the awareness. These conversations have to start
with, “Hey, what are your plans together and apart?” Guys also tend to think that their
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spouse wants to be with them 24/7, and they don’t, but the guy doesn’t know, so
someone has to break the ice and start having these conversations because otherwise, it
turns into The Odd Couple where they’re fighting all the time. Grey divorce is increasing.
We have to leverage, identify these flaws, share them, and help people work through
them.

How Do Misperceptions About Longevity Misdirect
Retirement Planning?
People are confused by longevity. It’s a broken record. How many times have we all heard
that we’re all living longer? What most people do is what I call “assembly line thinking.”
They think that they’re living longer, be less capable for a longer period, so they tack those
years on to the end.

When you’ve done planning for a baby boomer, this is evident. When you ask about family
health history and how long they think they might live, they say, “Well, my mom lived to
90, but my dad lived to 85.” “Okay, we should project out that you live to be 95 or 100.”
They’re like, “Ninety-five or 100? If I live to be that old, just take me out back and shoot
me.” Well, we can’t do that. However, their thought process is that they’re going to be less
capable for a longer period. That’s not necessarily true.

What’s happening is superchargers are being installed with people between the ages of
50 and 75. It’s cliché to hear people say age 70 is the new 50 and age 60 is the new 40.
People are getting to age 62 or 65, and their doctors are telling them they have the body
and mind of a 45-year-old. They feel that way because they’re not ready to be put out to
pasture, but they’re confused because of the age stigma. “I’m 62 or 65. Gosh, I’ve got to
hang this up.”

This is where coaching comes in. It’s not about negative things, but inspirational and
motivational things to help them change careers, go back to school or start a business
because they’ve got plenty of time and plenty of capacity to continue to push forward. It’s
our job to change that mindset, especially about age in that category between 50 and 75,
because they get there, they look good, they feel good, they just need permission to step
outside of the box and continue to deliver until they’re ready to retire because of the
benefits works provides and gives to them.

The Problems with Employer-Sponsored Retirement
Plans
There are a couple of significant issues with employer-sponsored retirement education
programs. They tend to compartmentalize retirement. They focus on the financial stuff.
That’s a one-legged or half-sided approach. It’s lopsided, and it pushes people into
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something that they’re not familiar. The positive aspect of retirement also tends to be
overemphasized. I call this “Pollyanna planning.” “Oh, it’s gonna be great. You’re gonna
love retirement.”

When you ask people who have retired, “How is retirement going?”, what do they say?
“Oh, good! I wish I’d have done it before.” What do you mean? What are you doing every
day? They can’t explain it. It’s a cliché answer. They say that in response because
retirement is supposed to be awesome. The new era and new mindset must cover new
skills and habits.

The other big issue I see, especially with retirement, is that you can do some volunteer
work in retirement. Well, guess what? You sign up for this program to volunteer, you’re all
excited, and you get there, and in the first couple of weeks, you’re miserable. It’s not
rewarding, it’s not what you thought, but you kind of feel trapped. Then, what do you do?
You’re stuck.

It is important to force people to ask themselves what kind of volunteer work they want to
do. If you retire with a volunteer gig already, it’s much easier to maintain that. Not every
volunteer gig is going to be rewarding, but if you want to find one, you’ve got to
experiment with it. However, no one is out there telling people about that. They’re just
saying, “Oh, volunteer or do some part-time work.”

It’s the same with part-time work. Guess what? Nobody needs an employee from 11:00
a.m. to 2:00 p.m. on Tuesdays and Thursdays in the winter months for $20 an hour, but
people go into it with those perceptions. If you want a part-time gig, get out there, fill out
some applications, do some interviews, and see what’s available to see what it’s going to
be like instead of just plugging in that you’re going to make $25,000 a year with this part-
time gig, because that might not be possible.

The other reason employers should change their retirement education offerings is when
many people retire, they’ve got the right amount of money, the asset allocation, they’re
told it’s going to be great, but then they get there, and guess what? They’re not happy.
They regret their decision. That’s bad PR for the company because what are the people on
the outside going to say? “They don’t like us, old-timers. They forced us out. They don’t
want anything to do with us.”

It’s not rocket science. There are straightforward ways to implement some of these things.
Why not provide training for people to get part-time work, to start a business, and to do
other things? There are a lot of opportunities there.

What Does Research Tell Us About Retirement?
Most human misery is not due to economic factors. It’s due to the things that we do to
ourselves or don’t do. This is an important point of how people set themselves up for
retirement. Harvard has a great adult human study on this, and there are some TED Talks
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on it. The real reality is that people who are more socially connected are happier,
physically healthier and live longer than people who are less well connected. My research
shows hands down that your social network is the most critical function of your wellbeing
in retirement, not only just because of how you feel connected and how you stay relevant
but also because of your health – in particular, your brain.

This is another powerful opportunity. No one’s talking about their brain in retirement, but
when you look at the research, what we know is that older adults fear Alzheimer’s disease
more than any other life-threatening illness, including cancer, stroke, and heart disease.
The brain is critically important, and here’s why: What happens when you don’t have your
memory? That’s what really provides the most value to you.

Without our memories, our life has diminished meaning. It’s important to talk about this
with people and say, “As part of our plan, how do we protect your brain in retirement?”
This is a topic that’s also very important to educated people, especially academics.

One of the articles I wrote is called, “What Happens to Smart People in Retirement?” I
joked that your brain turns to mush, you forget everything, and no one likes or
appreciates you, or cares that you did all those lectures, or wrote all those papers.  Of
course, this is not true, but the whole idea is to push people to think about the choices
they’re making and what’s going to happen to them later.

There’s something called a value/behavior conflict, and this is what many advisors or so-
called “life planners” do. They ask people: What do you value in life? List them out. Our
behaviors don’t always support our values, so we have to cause a collision course to help
them recognize that their behavior is causing a problem with this value. They then either
don’t value it or they have to change their opinion. That’s a meaningful way to help people
start to make personal change. There’s a great book out there called Motivational
Interviewing that talks about the concept of creating a collision between a person’s values
and their behaviors to help them connect the dots.

Of course, physical exercise also makes a big difference. Our brain needs a good supply of
oxygen to function effectively, so again, it’s not just talking about how you need to be
healthy or do these things; you’re encouraging clients and giving them context.

For example, if in retirement you want to start walking and eating healthy because it’s
going to protect your brain, and if you’re walking with a group or doing other things,
you’re going to be connected socially. Done together this will help you protect your brain,
live longer, remember your life, and give it more meaning for a more extended period. It’s
important to help people connect the dots.

What Really Happens to Retirees?
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How do you explain this to people? We look at five key areas: Spiritual, mental, social,
physical, and financial.

For spiritual, we’re not going to try to ordain you or give you a list of “Thou shalt nots.” We
define it two ways: Internal and external spirituality. Internal is what makes you tick. What
are your beliefs, values, and feelings? External spirituality is if you’re going to go to church
or have some religious affiliation – so, two separate things. Internal spirituality is
important because once we know what you value, what you feel, and what you’re thinking
– that builds into the mental part – whom you hang out with, what you do with your time –
and that leads to what you do with your money. What I tell people all the time is if we can
get the personal stuff figured out, the money stuff falls into place. It’s a very simple
approach to explain to people how this works.

If you know a successful retiree, one who is living life like no one else, who is a notch
above, they can probably put a checkbox to four, five, or six of these things. They found a
way to replace their work identity. They found a way to fill their time with meaningful
tasks. They found a way to stay connected and relevant. They found a way to keep
mentally fit and physically active. They have a way to express their spiritual beliefs. They
feel financially secure.

How to Bring Retirement Coaching into Your Business
There is a natural progression towards coaching in your business to help you differentiate
your practice from the rest. You’re an advisor, so you advise. You do some consulting.
Coaching is very similar. People are open to taking advice on their finances, but you can’t
always tell people what to do with their life. That’s where coaching comes in and being
able to nudge, educate, and help them see the answer for themselves. It’s a suite of tools
that you want to have. It’s not only to advise and consult, but also coach.

If you’re a number cruncher and don’t want to do this, there are plenty of coaches out
there. Many coaches are not advisors. They don’t want anything to do with the money
part. There are some easy ways to partner with retirement coaches to offer this service
and make yourself stand out a little bit more. Checkout
https://www.retirementcoachesassociation.org/ for more information to help your clients
make a successful transition to retirement.

About Robert Laura, CPRC, Retirement Activist,  founder of RetirementProject.org and
the Retirement Coaches Association

Robert Laura, CPRC, is the Retirement Activist who is committed to changing the way
people think about and prepare for every aspect of retirement. His nationally syndicated
columns at Forbes.com and Financial Advisor magazine reflect his ground-breaking
efforts to challenge the status quo of traditional retirement planning.
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https://www.retirement-resource-center.com/robert-laura-cprc-retirement-activist/


Retirement Planning Beyond the Dollars and
Cents – Robert Laura, CPRC

Retirement Speakers Bureau

As a former social worker and certified personal trainer turned money manager and
author, he has found that retirement is among
the most fascinating, yet least understood,
phases of life. Through interviews with
celebrities, professional athletes, entertainers,
leading experts, and his own clients, he’s
developed a powerful message to tackle the
mental, social, spiritual, and financial aspects
of retirement. His objective is simple: to help
people create a no-regrets retirement plan.

As the RETIREMENT ACTIVIST, Robert runs the
Certified Professional Retirement Coach
Designation, founded RetirementProject.org
and Retirement Coaches Association. He has
authored Naked Retirement, Retirement Rx, and a number of guides to help individuals
succeed in this next chapter of life. In addition to his own writings, he frequently appears
in major business media such as Wall Street Journal, CNBC, and Investor’s Business Daily,
Yahoo Finance, The Street, and more.

Robert conducts training for other financial professionals, as well as workshops and
webinars for individuals and couples, designed to help people prepare for every aspect of
retirement. He has been speaking and teaching economic, investment, and retirement
programs for nearly 20 years.

Are you looking for a retirement speaker for your
next conference, consumer event or internal
professional development program? Visit the
Retirement Speakers Bureau to find leading
retirement industry speakers, authors, trainers
and professional development experts who can
address your audience’s needs and budget.

©2019, Robert Laura. All rights reserved. Used with permission.
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Earn 1 free Continuing Education (CE) credit for the January,
2019 Issue of InFRE’s Retirement InSight and Trends

retirement-insight.com/earn-1-free-continuing-education-ce-credit-for-the-january-2019-issue-of-infres-
retirement-insight-and-trends

You can earn 1 CRC  CE credit for the January, 2019 issue of Retirement InSight and Trends.

Click here to access the quiz and earn 1 free CE credit upon successful completion of the
quiz.

When you have completed the last question, click the “submit” button to submit your final
answers. You may not return to review or change your answers after clicking submit or if
you close the browser window. You may restart the quiz if needed.

A score of 70% is required to pass the quiz and earn CE credit. You will see your score on
your screen upon submitting your answers. An email will automatically be sent to you for
your records as proof of successful completion.

Click here for additional CE opportunities through InFRE’s CE partner, the Int’l Retirement
Resource Center.

®
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https://www.retirement-insight.com/earn-1-free-continuing-education-ce-credit-for-the-january-2019-issue-of-infres-retirement-insight-and-trends/
https://www.classmarker.com/online-test/start/?quiz=vhp5e84e92b9f139
http://www.retirement-resource-center.com/crc-ce-courses
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